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PROJECT
OVERVIEW

Over the past two years, Victoria University of Wellington (VUW) has taken significant steps
towards becoming a Restorative University. This has involved the use of restorative processes

both in a reactive way (as a response to misconduct or incidents of harm) and a proactive
way (to build community, enhance belonging and mutual responsibility, and identify shared
community norms).

The “Sustained Restorative Dialogue” method was designed by the VUW Chair in Restorative
Justice team and piloted in July 2018 as a proactive restorative process to hold difficult
conversations about important community issues. The inaugural dialogue explored the issue
of sexual harm and harassment on campus. It was a “sustained” dialogue in that it was run
over four sessions with the same participants. It was a “restorative” dialogue in that the
conversation moved in sequential sessions through the main steps of a restorative

analysis: What is happening? What are the impacts? What is needed to make things right?
The aim of the dialogue was to understand the broader climate that gives rise to sexual

harm in the campus setting and beyond and to explore possible solutions.




CIRCLE
OUTLINES

Session 1: Relationship Building and Norms

e Welcome

e Introduction to the Process

e Introduction to the Restorative Approach and Three
Restorative Questions Format

e Ground Rules

e Round I: Your name and a story connected to your name.

e Round 2: If you could have one item with you at all times (no
size constraint), what would it be and why?

e Round 3: What drew you to participating in this group? What
do you want to talk about?

e Round 4: What do you need in order for this group to feel
like a safe and supportive space to talk about this issue?

e Closing Round: Chance for a final word.

FOR THIS TO BE A SAFE AND
SUPPORTIVE DIALOGUE,

WE NEED...

* To say as much or as little as

Follow-Up:

After the session, the we want
* To respect each other and
facilitators made a visual of suspend judgement
, $FOkgiveness whenauestisesthe

the group’s agreed upon wrong langliage

. . . e Patience
guidelines to re-visit at each « To assume bestjintentions

. e An opportunity to learn

session. e An informal, friendly feel

e To not take offence when we
may disagree

e To recogniZze.our hmmanity and
th@humanity of others

e To be willing to separate the
person from the idea

e To know that lack of education
often leads to harm and explore
that

e To ask for what we need

e To be opempto different content,
so long as we are speaking with
each other in a respectful way




Session 2: What is happening?

e Welcome back

e Round 1: Where are you from and what is your favorite thing
about where you are from?

e Round 2: If you could live in the world of a book or movie,
what book/movie would it be and why?

e Ground Rules and Re-Visit Guidelines Set During Session
One (Share Visual)

e Today we will be asking the first restorative question: What
is happening?

¢ Round 3: What messages (from parents, teachers, etc.) did
you receive about sex growing up?

e Round 4: Looking around at the state of the community
culture in regards to sexual relationships, what are some
things that you think people are just not getting?

e Round 5: What is preventing healthy sexual relationships
(this might go beyond just individual lack of
understanding)?

¢ Round 6: What are you taking away from today?

Session 2 Observations:
All circle participants stayed for nearly an hour after the culmination of the circle,
continuing the discussion. Facilitators noted that even after the circle structure
was suspended, participants continued to speak one at a time, without
interruption, and with relatively equal voice. The impact of the circle on the nature
of the dialogue continued.



Session 3: What are the impacts?

e Welcome back

e Round 1: Share a rose and a thorn from your day. Something
that was great and something that was not so good.

e Round 2: What is something that has stuck with you since
the last circle?

e Last session we talked about what is happening. Today we
will be talking about impacts, the second restorative
question: Who is affected and how?

e Ground Rules and Re-Visit Guidelines Set During Session
One

e Round 3: Who is affected and how?

e Round 4: What is the impact on you?

e Round 5: What are you taking away with you from today?

Session 3 Observations:
In Round 2, when participants were asked to talk about what stuck with them
since the last session, most talked about the experience of the circle, rather than
the specific content. It was not what was said, but how it was discussed and the
nature of the circle dialogue that stuck with the students. Many spoke of trying to
explain the experience and how great it was to their friends.



Session 4: What is needed to make things
right?

e Welcome back

¢ Round 1: What have you reflected on since last session?

e Today we are diving into the final restorative question: What
is needed to make things right?

e Ground Rules and Re-Visit Guidelines Set During Session
One

e Round 2: First, we want to talk about what we are working
towards. Drawing on your own history, ideals, culture, what
is the basis of healthy sexual relationships and a healthy
sexual culture?

¢ Round 3: What is needed to make things right (big picture)?

e Round 4: What can you as an individual do?

e Round 5: What can we (as a group) do?

e Round 6: Chance for a final word.

Session 4 Observations:
Participants expressed interest in the potential of Restorative Justice to
meaningfully address issues of sexual harm and a desire to be proponents for RJ
on campus and in their future law careers. Students shared a desire for the
conversation to continue and for others on campus to have the opportunity to
participate in a Sustained Restorative Dialogue. The group made a plan for an
optional additional 5th meeting to discuss next steps more specifically.



FEEDBACK

How satisfied are you with the

Sustained Restorative Dialogue Satisfied

experience? 11%

Very Satisfied
Satisfied

Somewhat Satisfied
Somewhat Unsatisfied
Unsatisfied

Very Satisfied
89%




Why or why not?




What was your favorite part?




What can we do better (or what was your least favorite part and why)?




Did the experience change the way you think about anything?

If so, how?




Would you like to see this process offered to others on campus?
In what way?




Any additional comments?




Time Commitment

At the point of recruitment, it was somewhat difficult to find students who could commit to
all four sessions. Students have busy lives and varying class schedules, so the idea of
committing so much time to a dialogue process seemed to deter some possible
participants.

However, once the Sustained Restorative Dialogue process started, participants stayed
beyond the end of the scheduled time, and expressed a wish for longer sessions and
additional sessions (in particular, a 5th session to talk more specifically about next steps).

A balance must be achieved between asking for a daunting length of time or number of
sessions in students' busy schedules and giving the dialogue the time in needs and
participants ultimately want.

Recruitment Language

The first recruitment email (see "Recruitment Email #1" on the following page) that was sent
out to law students focused more specifically on the prevalence of sexual harm on campus
and pitched the dialogue as a preventative measure in response to that harm. This email
generated a large number of responses from female students, but very few responses from
male students.

The second recruitment email (see "Recruitment Email #2") used language that focused
more positively on building a culture of respect and consent on campus. This second email
resulted in a far greater number of responses from male students, which allowed us to
achieve a balanced gender ratio in the final group of dialogue participants.

There were a few last minute drop-outs due to schedule changes. | recommend inviting a
few extra people to participate in anticipation of this happening. Everyone who came to
the first session continued to show up each time and ultimately participated in all four
sessions.



Subject: How can we reduce sexual harm on camps? Join the dialogue!
Kia ora,

Are you interested in joining a sustained dialogue on understanding and reducing
sexual harm on campus?

Preventing sexual harm is a major concern of universities all around the world, including
here at Victoria University. The Diana Unwin Chair in Restorative Justice is looking for a
small group of law students to take part in an innovative research project to explore the
factors that contribute to sexual assault, harassment and other harmful behaviours and
what can be done to create a safer and more respectful campus culture.

The project entails participation in a “Sustained Restorative Dialogue Group” over four
sessions. The group will use a restorative enquiry framework to explore the issue of sexual
harm, looking at what is happening, who is being affected, what can be done to repair
harm when it does occur, and how can we prevent harm from happening in the future.

The dialogues will be managed by two trained facilitators and conducted in a safe,
respectful, inclusive and confidential manner. The goal is to have a representative group
of undergraduates from the Law Faculty, with a roughly equal balance between men and
women.

The dialogue group will meet for four sessions of one hour each. Participants must be
able to commit for all four sessions. Dinner will be provided.

Session Dates:

Monday 23 July, 6:00pm-7:00pm
Wednesday 25 July, 6:00pm-7:00pm
Friday 27 July, 6:00pm-7:00pm
Monday 30 July, 6:00pm-7:00pm

The project has Human Ethics approval and is supported by the Sexual Violence
Prevention Group at Victoria, VUWSA and by the Dean of the Law School.

Spaces are limited. To register your interest, and for further information, please
contact: Lindsey.Pointerevuw.ac.nz before 30 June.

Thank you!
Lindsey



Subject: Help build a culture of respect and consent on campus
Kia ora,

Sign up for a new restorative justice approach to building a culture of respect and
consent on campus.

Like many universities around the world, Victoria University is looking for ways build a
culture of respect and consent on campus and to end sexual violence. Particularly in the
wake of the #MeToo movement, there is a push for innovative ways to address this
important issue. We want your voice included in the discussion!

The Diana Unwin Chair in Restorative Justice is looking for a small group of law students
to take part in an innovative research project to explore what can be done to create a
safer and more respectful campus culture.

The project entails participation in a “Sustained Restorative Dialogue Group” over four
sessions. The group will use a restorative enquiry framework to explore the issue and what
can be done increase respect, consent and communication on campus.

The dialogues will be managed by two trained facilitators and conducted in a safe,
respectful, inclusive and confidential manner. The goal is to have a representative group
of undergraduates from the Law Faculty, with a roughly equal balance between men and
women.

The dialogue group will meet for four sessions of one hour each. A free dinner will
be provided at each session.

Session Dates:

Monday 23 July, 6:00pm-7:00pm
Wednesday 25 July, 6:00pm-7:00pm
Friday 27 July, 6:00pm-7:00pm
Monday 30 July, 6:00pm-7:00pm

Spaces are limited. To register your interest, and for further information, please reply to
this email (Lindsey.Pointerevuw.ac.nz) before 30 June.

Lindsey



CONCLUSION

The Sustained Restorative Dialogue was successful in its aim to
facilitate a space and structure for a respectful and in-depth
discussion about the important issue of sexual harm. The
feedback from the student participants reflects the immense
value of the opportunity to engage in this meaningful
discussion and the positive impact on students’ understanding
of the issue and comfort engaging in difficult conversations.

Looking forward, the Chair in Restorative Justice team would
like to offer the Sustained Restorative Dialogue to more
students on campus, particularly in the Halls of Residence,
where much of the community culture related to sexual
relationships is formed.

The format of the Sustained Restorative Dialogue could also
be used to hold conversations about other important
community topics including mental health, cultural
responsiveness, and racial diversity, among others. Using the
Sustained Restorative Dialogue model to increase
communication and understanding between students and staff
within the university is another promising future application.
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